District Health Assessment for Multiple District 2 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
2T 49 0 3 -3 1,532 180 215 -35 -2.23% 1,567 31 47% 33% 14% 0% 0 0% 3 30 25 33%
2T2 53 1 1 0 1,529 223 328 -105 -6.43% 1,634 29 53% 15% 0% 0% 0 0% 1 82 17 0%
2T3 39 1 3 -2 875 111 210 -99 -10.16% 974 22 59% 18% 8% 0% 0 0% 3 9 28 33%
2E1 58 0 2 -2 1,458 171 232 -61 -4.02% 1,519 25 50% 24% 2% 0% 0 0% 2 45 28 100%
2E2 67 4 3 1 2,132 414 385 29 1.38% 2,103 32 30% 7% 1% 0% 0 0% 3 32 14 67%
2X1 68 3 3 0 1,773 268 456 -188 -9.59% 1,961 26 50% 4% 1% 0% 0 0% 3 7 43 67%
2 X2 44 0 1 -1 1,167 173 228 -55 -4.50% 1,222 27 45% 0% 0% 0% 0 0% 1 55 9 0%
2X3 53 3 2 1 1,637 252 328 -76 -4.44% 1,713 31 30% 4% 0% 0% 0 0% 2 44 10 50%
2A1 51 1 4 -3 1,510 228 301 -73 -4.61% 1,583 30 43% 12% 0% 0% 0 0% 4 24 2 100%
2 A2 61 2 2 0 1,749 275 257 18 1.04% 1,732 29 33% 25% 0% 0% 0 0% 2 6 25 0%
2A3 64 0 1 -1 1,375 154 271 -117 -7.84% 1,492 21 55% 22% 5% 0% 0 0% 1 1 34 0%
281 53 0 3 -3 1,836 221 304 -83 -4.33% 1,919 35 49% 13% 0% 0% 0 0% 3 28 24 67%
2S2 63 2 3 -1 1,820 336 409 -73 -3.86% 1,893 29 43% 5% 0% 0% 0 0% 3 23 14 100%
2S3 54 0 3 -3 1,944 247 364 -117 -5.68% 2,061 36 26% 7% 0% 0% 0 0% 3 3 12 100%
2S4 66 3 2 1 2,007 312 345 -33 -1.62% 2,040 30 30% 6% 0% 0% 0 0% 2 24 29 50%
2S5 64 1 3 -2 2,439 399 450 -51 -2.05% 2,490 38 19% 2% 0% 0% 0 0% 3 22 27 67%
907 21 39 -18 26,783 3964 5,083 -1,119 -4.01% 27,903 30 41% 12% 2% 0% 0 0% 39 24 341 62%
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